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LZ Retailyti
#1 Edeka eta yEbe(.,:sim.

Zeitung

Company Description

Edeka is the market leading grocer in Germany. The
Hamburg-based retailer co-operative consists of seven
regional wholesale divisions that manage the retailer's most
important supermarket business, which is dominated by
approximately 3,800 independent shopkeepers. Separately, a
central unit runs the group's soft discount operations under the
Netto Marken-Discount banner. The fact that it is only present
in Germany allows the co-operative to focus on and invest in
what it does best, selling groceries in Europe's largest
economy. Its closest competitor is Rewe Group.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 6



LZ Retailyti
#1 Edeka et yEbe(n:sim.

Zeitung

Company Agenda

Number of Stores Market Share Retail Sales
in Germany in 2024 in Germany in 2024 in Germany in 2024

Strengthening core aims - Edeka, as Germany's largest grocer, has set itself four main strategic assignments. Firstly, strengthening the
independent retail division (Selbststandiger Einzelhandel, SEH). Secondly, investing in verticalisation and improved efficiency. Thirdly,
establishing and developing a range policy for private labels that focuses on sustainability and resource management. Lastly, establishing and
developing the retail brand Edeka as an event- and experience-orientated brand to make the shopper experience more pleasurable and
indulgent.

Independent retail - To help the co-operative retailer succeed in a saturated market, Edeka is attempting to turn supermarkets into market
places where people meet and dwell; making food shopping more emotional in a market that historically has been in the grip of no-frills discount
players; providing personal product information; as well as offering food-to-go and convenience options. This involves substantial investment in
the network, for example in 2016 Edeka invested over EUR200mn in the modernisation of its network and opening of new stores, plus improved
logistics.

Innovating E-Commerce - Under Edeka’s lead, former Tengelmann banner Bringmeister has evolved into one of the most innovative German
grocery e-commerce operations, operating head-to-head with Amazon Fresh. The retailer is investing heavily in a sophisticated service
offering which includes one hour delivery slots, on the same day and straight into shoppers’ fridges. Edeka will surely continue to develop the
format to minimise the gap with arch rival Rewe Group which is currently the grocery e-commerce market leader in Germany. The retailer's
seven regional divisons also launched an e-commerce order platform called Olivia to provide idependent shopkeepers with consistent
technological solutions.

Verticalisation - Edeka is driving vertical integration across a number of product categories and in various ways. Edeka sees verticalistion as a
viable way to decrease its dependence on a few suppliers in consolidated product markets, especially where commodity prices are increasingly
volatile. This comes at a time when private label is becoming ever more important - not only in the discount, but also full-range divisions, where
continued product innovation is key.

Completion of IT modernisation project - Edeka is now rolling out the last elements of the group-wide IT modernisation project called Lunar.
These last tasks include updating the supermarket IT at store level and the supply chain management system, including transportation
management. A consistent IT solution is extremely important and a substantial achievement for a retail group as complex as co-operative
Edeka, which allegedly needs to manage more than one million different products on a national, regional wholesale and local retail level.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 7



LZ Retailytics
#2 Schwarz Group yueS.

Zeitung
| |4
X
Kaufland

Company Description

Schwarz Group has grown to become Europe's leading grocer
thanks to relentless expansion - with unparalleled investment
and constant work on concept improvements resulting in
higher sales densities. The success of the Germany-based
company, which is privately owned and restrictive in its sharing
of information, rests on two banners: Kaufland
hypermarkets/superstores and Lidl discount stores. It
operates in 29 countries, which marks a record number among
European grocers. Lidl entered the US in 2017and Serbia in
October 2018, while Australia, Moldova (and Serbia?) are

on Kaufland's agenda.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 8
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#2 Schwarz Group yue..

Zeitung
| |4
X =
Kaufland

Country Agenda

Number of Stores Market Share Retail Sales
in Germany in 2024 in Germany in 2024 in Germany in 2024

In its home market, Schwarz Group runs Lidl discount stores and Kaufland discounting big box outlets. It has steadily extended its
position in the market, turning what once was a small follower into a serious threat for all leading players, not least discount inventor Aldi
Nord/Sud.

Expansion has been stagnating at Lidl as it has been consolidating its store base in favour of larger, more up-to-date locations that focus
on freshness and convenience. Kaufland, meanwhile, is trying hard to find new ways to grow in smaller city locations, with more
appealing store designs, without losing its price leadership reputation.

Lidl is working on both ends: Defending a price leading position with a broad array of private labels at aggressive prices, while extending
its quality-led approach with themed promotions, range innovations (instore bakeries, fresh foods), and massive advertising spending.

Lidl's efforts underline its willingness to establish a new channel of its own kind positioned above the discount sector. This is reflected in
its advertising strategy. Besides category efforts, these include e-commerce trials, selling ambient and drugstore goods online.

Kaufland looks to extend its leading position with aggressive price offers, while at the same time strengthening ethical credentials; this
includes not only sustainability efforts but also an improved focus on regionality, with the management now being given more room for
local manoeuver. A new store concept has been rolled out but it has not yet brought the expected push in sales.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 9



LZ Retailytics
#3 Rewe GrOup yLebensmittel

Zeitung
REWE.
GROUP

Company Description

Rewe Group is one of the largest German retailers and the
second-largest co-operative, consisting of both company
operated as well as independently run stores, which are mainly
focused on grocery. It has an international arm spearheaded
by the Austria-based Billa supermarket banner and the
multinational Penny discount banner. Its portfolio is most
diverse in Germany, where it also has big box as well as DIY
stores - and an important tourism and travel pillar (not covered
by LZ ). The group is increasingly investing in online
operations, mostly in grocery.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 10



LZ Retailytics
#3 Rewe Group yue..

Zeitung

A REWE. 7,305 18.00 % EUR 43.130 mn

GROUP
Number of Stores Market Share Retail Sales
in Germany in 2024 in Germany in 2024 in Germany in 2018

Country Agenda

Strengthening its core supermarket business is a top priority and key to Rewe's success. With the new Rewe 2020 concept, the retailer is
working hard on improving its main pillar, both the company-owned network and the stores run by independent shopkeepers, with a focus
on freshness and regionality. This goes along with the recent integration of ca. 60 former Kaiser's Tengelmann supermarkets in Berlin.

Also under its new CEO Lionel Souque (since July 2017), Rewe Group will be looking to secure future growth opportunities mainly via
organic expansion as the retailer is under close scrutiny from the cartel authorities due to its market power. It has ventured into new
niches, which include the convenience store (&gt;500 Rewe To Go stores in early 2019), but less so restaurant business.

Another way to grow is through collaboration. It has tightened its ties with Wasgau and Coop Germany to control the latter's operational
business, as it continues and intensifies its everyday business with its partner Dohle.

Following the turnaround of Penny (Discount National) in Germany in 2015, which was originally planned for 2016/2017, the retailer
cannot not remain idle on its 'supermarketisation’' course. The focus is on emotionalisation, individualisation and convenience.

The retailer is investing heavily in the Rewe Digital division in order not to miss the e-commerce opportunity even if there is no immediate
return. All e-commerce activity is to support but not cannibalise its store-based business - and to fight off threats from Amazon Fresh &
co.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 11
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Retailer Charts and Tables

LZ Retallytics

Lebensmittel

Zeitung
Top Retailers Germany: Retail Sales (EUR mn), 2024-2023
80.000
70.000 67035
65.565

60.000
=
S 5165054 600
@ 50.000
a 43.130
~ 0.175
o 40.000
© 33.70033 100
w
T 30.000
[0}
o

20.000

10.750
10.000 8% 5535 5,000
- 4.200 3.950 3.600 3.370 3.200 3.150 1.750 1,663
0 O s
Edeka Schwarz Group Rewe Group Aldi dm Rossmann Norma Globus Miller Biinting
m2.024 =2.023
Source: LZ

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.
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LZ Retailyti
Retailer Charts and Tables eta y!:b(ifm

- In this chart we explicitly show retailers with a market share above 2.5%. Any other players in the region are summed up as “Others”.

Germany: Retailers by Market Share, 2024 (%) Germany: Retailers by Market Share, 2023 (%)

1,40%
1,70%

m Edeka ® Schwarz Group ® Rewe Group mEdeka ® Schwarz Group ® Rewe Group

= Aldi Edm B Rossmann = Aldi Edm B Rossmann

mNorma m Globus m Others mNorma m Globus m Others

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 14



LZ Retailyti
Retailer Charts and Tables ela yEbeﬁim.

Zeitung

Germany: Retailers by Retail Sales, 2024 + 2023

Retailer Retail Sales in EUR (mn) Retailer Retail Sales in EUR (mn)

1 Edeka 67,035 Edeka 65,565
2 Schwarz Group 51,650 Schwarz Group 50,600
3 Rewe Group 43,130 Rewe Group 40,175
4 Aldi 33,700 Aldi 33,100
5 dm 10,750 dm 9,895
6 Rossmann 8,535 Rossmann 8,090
7 Noma 4,200 Norma 3,950
8 Globus 3,600 Globus 3,370
9 Miiller 3,200 Miiller 3,150
10 Blinting 1,750 Blinting 1,663
11 Dohle 1,700 Dohle 1,585
12 Bartels-Langness 1,681 Bartels-Langness 1,682
13 Netto (Salling Group) 1,300 Netto (Salling Group) 1,350
14 Teegut 1,290 Teegut( Migros/basi) 1,400
15 Denns Biomarkt 962 Denns Biomarkt 869
16 V-Markt 885 V-Markt
17 Reformhaus 720 Reformhaus 1,608
18 Klaas + Kock 690 Klaas + Kock 670
19 Alnatura 625 Alnatura 650
20 Mixmarkt 580 Mixmarket Monolith Group 490
Source: LZ

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 15



LZ Retailyti
Retailer Charts and Tables ela yEbeﬁgm.

Zeitung
Germany: Retailers by Retail Sales, 2024 + 2023

Retailer Retail Sales in EUR (mn) Retailer Retail Sales in EUR (mn)

21 Wasgau 450 Wasgau 560

22 Fleggard/Calle 400 Fleggard/Calle 400

23 Bio Company 201 Bio Company 205

24 Konsum Leipzig 180 Konsum Leipzig 201

25 CAP 170 CAP 190
Source: LZ

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 16
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LZ Retallytics

Lebensmittel

Zeitung

Germany: Retailers by Number of Stores, 2024 + 2023

Retailer

1 Edeka

2 Rewe Group

3 Aldi

4 Schwarz Group

5 Rossmann

6 dm

7 Norma

8 Reformhaus

9 Mdiller
10 Denns Biomarkte
11 Netto Salling Group ( Dansk Supermarked )
12 Teegut
13 Bunting
14 Klaas + Kock
15 Mixmarkt Monolith
16 Bartels Langness
17 Alnatura
18 CAP
19 Dohle
20 Wasgau

Source: LZ

Number of Stores
11,028
7,305
4,244
4,017
2,288
2,131
1,360
914
582
370
342
308
257
208
189
182
153
102
92

70

Retailer

Edeka

Rewe Group

Aldi

Schwarz Group
Rossmann

dm

Norma
Reformhaus
Mdiller

Dennree

Netto Salling Group ( Dansk Supermarked )
Teegut

Bunting

Klaas + Kock
Mixmarkt Monolith
Bartels Langness
Alnatura

Cap

Dohle

Wasgau

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.

Number of Stores

11,649

7,204
4,249
4,035
2,288
2,108
1,340
871
576
530
342
344
251
211
185
205
152
103
92

69



LZ Retailyti
Retailer Charts and Tables ela yEbeﬁgm.

Zeitung

Germany: Retailers by Number of Stores, 2024 + 2023

Retailer Number of Stores

Retailer Number of Stores

21 Globus 65 Globus 65

22 Bio Company 61 Bio Company 61

23 Konsum Leipzig 61 Konsum Leipzig 59

24 V Markt Georg Jos. Kaes 39 V Markt Georg Jos. Kaes 39

25 Fleggaard/Calle 13 Fleggaard/ Calle 16
Source: LZ

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight. 18
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Store Tracker

Alle Edeka-Markte in Deutschland
Edeka betreibt aktuell 5886 Standorte* in Deutschland.

Rewe in Deutschland
Rewe Group betreibt aktuell 4216 Standorte* in Deutschland.

Kaufland in Deutschland
Kaufland betreibt aktuell 788 Standorte* in Deutschland.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.
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LZ Retailytics

LA T Lebensmittel

EXPORT MARKETING Zeitung

Store Tracker

Aldi Nord in Deutschland
Aldi Nord betreibt aktuell 2233 Standorte* in Deutschland.

NSULTING

Aldi Siid in Deutschland
Aldi Sud betreibt aktuell 2018 Standorte* in Deutschland.

Lidl in Deutschland
Lidl betreibt aktuell 3271 Standorte* in Deutschland.

Netto Marken-Discount in Deutschland
Netto Marken-Discount betreibt aktuell 4405 Standorte™ in Deutschland.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.
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LZ Retallytics

Lebensmittel
Zeitung

Store Tracker

Penny in Deutschland
Penny betreibt aktuell 2121 Standorte* in Deutschland.

Norma in Deutschland
Norma betreibt aktuell 1359 Standorte* in Deutschland.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.
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Lebensmittel
EXPORT MARKETIN GBS Zeitung

Store Tracker

Denns Biomarkt in Deutschland
Denns Biomarkt betreibt aktuell 505 Standorte* in Deutschland.

dm Drogeriemarkt in Deutschland
dm Drogeriemarkt betreibt aktuell 2184 Standorte* in Deutschland.

Rossmann in Deutschland
Rossmann betreibt aktuell 2354 Standorte* in Deutschland.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.



LAST

EXPORT MARKETING 8

—

NSULTING

LZ Retallytics

Lebensmittel
Zeitung

Edeka Group
Edeka SM , Feneberg
Marktkauf

Netto, NP, Diska
Budni

Schwarz Group

Lidl
Kaufland

Rewe Group
Rewe/ Center, lhr Kaufpark

Penny

Nahkauf , Rewe To Go

Aldi Group
Aldi Sud
Aldi Nord

Source: LZ

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.

Vollsortiment
Vollsortiment

Discount

Drogeriemarkt

Discount

Vollsortiment

Vollsortiment
Discount
Nahversorgung

Discount
Discount

Store Tracker

11.028

6.061
109

4.669
189

4.017
3.237
780

7.305
3.769
2.124
1.412

4.244
2.025
2.219

67.035 Mio. €
45.640 Mio. €
2.680 Mio. €
18.225 Mio. €
490 Mio. €

51.650 Mio. €

30.400 Mio. €
21.250 Mio. €

43.130 Mio. €

31.300 Mio. €
9.800 Mio. €
2.030 Mio. €

33.700 Mio. €
19.100 Mio. €
14.600 Mio. €
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EXPORT MARKET NG Zeitung
DISCOUNT STORES

Aldi Discount 4.244 33.700 Mio. €

Lidl Discount 3.237 30.400 Mio. €
Netto, NP, Diska Discount 4.669 18.225 Mio. €
Penny Discount 2.124 9.800 Mio. €
Norma Discount 1.360 4.200 Mio. €

Source: LZ

All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.
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EXPORT MARKETINGH Zeitung

Summary

Net sales from stores of the 25 leading German food retailers rose from around €233
billion in 2023 to almost €240 billion in 2024. This represents growth of 2.8 %, slightly
above the rate of inflation. During the two-year period of high inflation, growth in the
food retail sector lagged behind inflation figures. Last year, therefore, sales volumes
roughly kept pace with turnover once again.

NSULTING

-

The figures for the individual food retailers differ slightly from their published company
data, particularly in the case of the leading cooperatives, as neither wholesale nor
specialist retail chains for beverages and pet food, nor online shops, are included. Non-
food sales within the food retail outlets are, however, included.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.
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LA T Lebensmittel

EXPORT MARKETINGH Zeitung

Summary

The Rewe Group saw sales rise by around €2.5 billion, making it the growth leader in the
retail sector. According to Rewe’s financial statements, independent retailers alone
increased their share of full-range sales from €31.3 billion to €19 billion, with a 7 per cent
rise in turnover. Under Rewe’s management, growth was only around 3 % .

NSULTING

-

The eight RTG partners (Rossmann, Globus, Blinting, Bartels-Langness, Netto ApS, Tegut,
V-Markt, Kaes and Klaas & Kock) generated a combined turnover of €19.73 billion, giving
them an 8.2 % share of this leading group.

The four organic and health food retailers together account for €2.5 billion.

Source: LZ
All figures are carefully prepared by LZ using the most recent data from retailers combined with our own estimates and insight.



Touristen aus Deutschland in Griechenland —
(2006-2026, mit Prognose 2026)

Deutsche Touristen 20 jahrige Entwicklung

27 25 24
20 %% 21 I

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Jahr

Deutsche Touristen (in Mio.)



Etoepxopevn tasldLwtikn Kivnon ava kotnyopia
xwpac npoeAevonc (oe XtA. TaéLdLwTec)

MINAKAZ 3: ELogpxopevn Ta€ldLwtikr Kivnon avd katnyopia xwpag rpoéeuong®
(o€ X\, TaLduwrteg) e

lavoudplog - lovAtog I0UALOG
2024 2025 (%) MetaBoli 2026 Y (%) MetaBoq 2024 2025 (%) MetaBoAi  2026@ (%) MetaBoAr
Xwpa poéhevong
Xwpeg EE-27
10.816,5 10.648,7 -1,6 11.561,2 8,6 3.969,7 4.235,7 6,7 3.913,7 -7,6
Xwpeg Lwvng evpw
8.710,4 8.425,9 -3,3 9.534,5 13,2 3.111,1 3.147,0 1,2 3.166,1 0,6
£K TWV OTOLWV: oL ol o ol oL ol
1.064,5 972,5 9232 388,5 362,4 315,8
oMo -8,6 -5,1 -6,7 -12,9
2.604,6 2.812,4 3.029,5 838,3 963,4 987,7
Feppavia 8,0 7,7 14,9 2,5
990,7 1.021,5 1.272,6 402,1 404,3 544,8
Itahia 3,1 24,6 0,5 34,7
Xthpeg EE-27 eKTOC LOVNGC EVPW 2.106,1 2.222,7 2.026,7 858,6 1.088,7 747,6
5,5 -8,8 26,8 -31,3
7.166,2 7.806,2 8.482,1 23873 25273 2.638,6
NOUTEG XWPES 8,9 8,7 5,9 4,4
7 0,0 0,0 0,0 0,0 0,0 0,0
€K TWV omoiwv:
2.266,1 2.299,1 2.581,2 894,5 7771 901,7
Hvwpévo Baacilelo 1,5 12,3 -13,1 16,0
788,6 903,9 829,9 210,2 209,7 173,2
HMNA 14,6 -8,2 -0,2 -17,4
17.982,6 18.454,9 20.043,3 6.357,0 6.763,1 6.552,3
2YNOAO 2,6 8,6 6,4 -3,1

Mnyn: Tpanela Tng EAAGdOC



MAPAKAANQ ZHMEIQZTE

O mAnpodopiec avtec adopouv Tic Svo
TIPWTEC KATNYOPLEC TOU YEPLLAVLKOU
Alavepumopiov , SnAadn Ta mMAVTO EKTOC
aro ta otolxela tov HORECA




2Tpatiyikn dteioduonc otn yeppavikn ayopa

* Mpwta Kol Pactkd oVTAOUUE TIC CWOTEC
nAnpodoplec Kat To. cwotd dedopeva

* Mavw og AUTEC TIC TANPOPOPLEC KATOOTPWVOUME TN
OWOTH OTPATLYLKN TtoU TIEpLAAUBAVEL TIC €ENC
TOLPOLETPOUC:

Mo armodekTn TLUA VLol TO TTPOLOV LLOC.




2TOXOG : LOLWTLKN ETLKETAL

Av 0TOXEUOUUE KAVOAL LOLWTIKAC ETLKETAC , TOTE
npwtelovia POAO €XEL N TLUN Kot beutepevovTa pOAO
aAAd €ELOOVU ONUAVTLIKO £XEL N ATTOOEKTH TTOLOTNTA UE
ritotonotnoelg (IFS) mou npemnetl va SLoBETOUE KL N

ETIAYYEALOTLIKN OVTLUETWTILON TOU TiiBavou TteAdtn pog



2TOXOC : EMWVUHO TIPOLOV

Av 0TOXEVUOULE OTO KOVAAL TWV ETWVU LWV TIPOLOVTWV , TOTE TIPETIEL OTO
HUOAO LOC VOL EXOULLE Lol OAOKANPWHEVN OTPATLYLKI OTIOU EKTOC QO TNV
oS EKTN TLULA KAl TtoLotnta , Ba mpEmeL va yWwpil{OUUE EK TWV TIPOTEPWV OTL
d€ Ba mouAnooupe amAd €va tpoiov aAld pia totopla

Oa TPEMEL £TOL VA aloxoAnBoupe pe ta €€nc otadia:
* Anuloupyla Lotopiog
e Anuoupyia mpooTtBEpeVNC aslac pe veéa popdn N cuokevooia TPOIOVTOC
e Emkowwvia TnNG Lotopilog autng

[t vaL EXOULE ETLTUXNUEVO aTtOTEAECO XPELAETOL
XPOVOC, XpPNUOL, UTIOLLOVA KoL ETILLOVA




EvEpyeLleC UTTOGTAPLENG TOU TTPOLOVTOC

 EBSopada yvwpLuiog
e ELWSIKA poPOAR EVIOC TWV KATAOTNUATWY
* [lpoBoAn ota puAradia tng aAvoidag

 [Mapouola oto 0O adlepwua tnc EAAddoc otnv LZ tou
SraBadletal armo OAOUC TOUC AYOPOOTEC EAANVLKWY TIPOLOVIWV
otn Mepuavia

e ‘Evtunn- online-dtadnuion otnv tnAedpaon
* MpowBnon pe apbpa UTTOOTNPLKTIKA OTO YEPUAVLKO TUTIO



Lebensmittel Zeitung



http://www.lebensmittelzeitung.net/
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